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Business Integration
Horizontal integration refers to the company’s acquisition of competitive or similar business ventures.  A company may also acquire, take over or merge with other companies as a strategic way of finding strength in the market. Holden (2011) posits that the primary objective a company may opt for horizontal integration is to expand its capacity or size, to accomplish product uniqueness or to realize the economies of scale. Additionally, horizontal integration works well in reducing risks and competition, enlarge its market and create new markets.

 	If I were to indulge in horizontal integration the kind of direct competitors, I would wish to acquire are the ones that would promise to give my company cost efficiencies. These can be in the form of economies of scale from higher economies of scope or more significant volumes that produce products that are similar or related to the ones my company produces. I would select that kind of competitors since it facilitates company expansion to producing new products that are equal to its current production.
 Moreover, horizontal integration is important because it leads to sharing of expertise and knowledge that puts a company in a good position to begin with a much higher cost efficiency compared to a firm that new in the market with less experience. Choosing competitors who are based on the production process helps the company perform better than other companies in the market. Through such integration, the company can identify products that may enhance positive competencies to the company hence allowing the company realizes new markets with the potential to outshine its competitors. When a company wins against its competitors, it gains market power that allows it to possess a significant share of sales in the market (Stengel, 2012). 
With time the business may need to go for vertical integration since it assists the business to expand to the neighboring levels that surround the value chain. When a business expands its stages towards the value chain, it can benefit as it grows towards the upstream integration. The key motivation the business enjoys when it indulges in vertical integration is the ability for higher profitability. Improved profitability and market stability ensure reliable market conditions for the business. 
Forward integration is a strategy used by companies and businesses to expand their activities so that they can have control over direct distribution of business’ products. Therefore, I would not wish to get involved in the vertical forward integration because it is a strategy that is applied when the company is going up the supply chain. According to Ferreira et al. (2014), vertical backward integration is a technique that allows a company to acquire suppliers that will generate raw materials or the company may choose to install its facilities as a way of getting cost-effective supply inputs and reliable as well. Therefore, I will engage my business in vertical backward integration so that I can avail cost-effective raw materials for my business and ensure quality products for my customers. 
Conglomerate refers to a business venture that takes part in exuberant value chains that are varied in detail. I will allow my business enterprise to take part in conglomerate integration so that I can diversify it to help it endure tough economic times in one sector by establishing its name in other types of markets. Additionally, I will conglomerate my business so that it can perform beyond diversification and improve its capital from that can make it shift to other businesses without incurring cost and hardship of utilizing external capital markets. 
The advantage of diversification includes capital preservation. In business not all entrepreneurs and investors enjoy the accumulation phase in business life, those who are on the verge of retiring set goals directed towards preserving capital and diversification can aid in protecting your company savings. Generating returns is another advantage of business diversification. Some investment happens to perform in reverse to the expectations, so through diversification, a company does not depend upon a single source of income (Custodio, 2014).
Related diversification occurs when business improves its current markets or product lines. Incorporating related diversification is vital as the business stands a chance to understand its environment and the investor can also identify the existing threats and opportunities in the market. Unrelated diversification is a strategy that involves the addition of unrelated or new markets or product lines. Ketchon & Short (2012) posit that related diversification may not be good for business because in many cases the analysis of diversification happens to underestimate some softer problems that afflict the business such as integration of cultures, management transition and addressing issues affecting employees. 
Promotions, layoffs, and termination and recruitment of employees are less addressed by related diversification. Unrelated diversification, on the other hand, is crucial to the business because it promotes for cost efficiencies. Moreover, the acquisition through unrelated diversification enables the business to offset cash flow when the season is lull. The key force that drives the acquisition policy is profit. It should be worked out on the principle of low-risk investment with the expectation of great potential for profitability in terms of returns.  
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